Building Conditions for Early Grades

Success: A Series for Administrators and

Teacher Leaders v

Strengthening early-grade behavioral outcomes requires more than isolated strategies — it requires alignment
between vision, Tier 1 systems, and shared adult responsibility. This session establishes a foundation for examining
how leadership decisions, classroom conditions, and belief systems shape patterns in early-grade behavior. Through
analysis of Tier 1 variability and the introduction of the Results Pyramid, leaders begin identifying the system
conditions that must be strengthened to support consistent, proactive behavioral coherence across general and
special education. The essential question guiding this session asks:

CLARITY

Session One establishes
shared clarity around
early-grade behavioral
coherence and Tier 1
conditions. Leaders
examine how systems,
instructional practices, and
shared beliefs shape
patterns in early-grade
behavior across the
district. Using the Results
Pyramid, participants build
a common language for
understanding how adult
experiences and
organizational conditions
drive outcomes.

The session concludes with
alignment around priority
data sources and a shared
commitment to
strengthening Tier 1
foundations.

CAPACITY

Session Two moves from
recognizing patterns to
identifying a focused
problem of practice
grounded in evidence.
Through structured root
cause analysis, teams
clarify which factors most
directly influence early-
grade behavioral
outcomes. Leaders
develop measurable
improvement aims and
identify key drivers that
must shift to produce
meaningful change.
The session establishes
disciplined prioritization
and a clear direction for
targeted action.
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SCALING

Session Three centers on
learning through
disciplined, small-scale
testing of change. Leaders
refine one driver-aligned
change idea and design a
focused Plan-Do-Study-
Act cycle to test its
impact. Emphasis is placed
on feasibility, prediction,
and measurable evidence
before broader
implementation. The
session reinforces the
principle of learning
before scaling, ensuring
that change efforts are
thoughtfully informed by
data. Leaders leave
prepared to implement
and study their test in real
time.
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SUSTAINING

Session Four moves from
testing to strategic
alignment across systems.
Leaders study the results
of their small-scale tests
to uncover deeper system
conditions and
implementation realities.
Using those insights,
teams identify a limited
number of high-leverage
priorities that connect
individual planning with
broader Tier 1 structures.
The session culminates in
a coherent improvement
plan designed to sustain
progress over the next 6-
12 months. Leaders leave
with clear priorities,
defined responsibilities,
and a structured pathway
for ongoing monitoring

and refinement.
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