
The Special Education & Intervention Comprehension System Review is a detailed analysis of a 
system’s special education and intervention service delivery.  Through detailed data 
examination, onsite observations, document review, and focus groups and interviews, 
empowerED develops a comprehensive written report that will....

Special Education & Intervention 
Comprehensive System Review

Data analysis may  include: 

● LRE metrics
● Achievement data
● Disproportionality data
● Out of district programming trends
● Staffing and resources allocation,
● Legal and due process review.  
● Stakeholder focus groups
● Onsite information gathering 

conversations
● Review of documents, procedures, 

and other qualitative information

● Serve as as the foundation to guide 
future decisions and action steps 
around special education;

● Provide recommendations based 
upon triangulated data and sound 
research techniques;

● Develop a rationale for the desired 
change grounded in quantitative and 
qualitative data;

● Uncover barriers to the successful 
implementation of inclusion due to 
structures, systems, and beliefs; and

● Deliver a suggested timeline for 
implementation and recommended 
professional development

“I want to thank you for the 
comprehensive report you prepared on 
our special education and intervention 
services.  I think you did a phenomenal 
job of capturing our glows and grows!”

- Director of Special Education


