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Behavior and Classroom
Management Strategies to
Debunk the Myth of the Bad Kid

This session provides practical strategies for
educators to implement effective tier one
behavioral and classroom management strategies.
Behavior is viewed through the lens of unmet
needs - what is the student communicating to you
about what they need and how can we proactively
address those concerns? This workshop also
supports participants in developing effective
routines and procedures to prevent challenging
behaviors from occurring in the first place.

Building on this foundation, the session
emphasizes the importance of consistency,
relationship-building, and clear expectations as
cornerstones of a well-managed classroom.
Educators will learn how to create supportive
environments where all students can thrive, with
an emphasis on proactive rather than reactive
responses. Participants will leave with concrete
tools for teaching expected behaviors, reinforcing
positive actions, and using restorative practices to
maintain a healthy classroom culture grounded in
respect and belonging.

Behavior PLC

Small group Professional Learning Communities,
or PLCs, are held to identify a problem of practice
related to student behavior, develop potential
solutions, implement an agreed-upon solution, and
debrief on the solution’s effectiveness. This PLC
series is highly individualized, relevant, and based
upon the needs of educators. Sessions are
collaborative, reflective, and grounded in real-time
challenges, allowing educators to test strategies in
their own classrooms and return with insights that
drive deeper professional learning. Over time, this
process builds a culture of shared ownership,
continuous improvement, and practical problem-
solving.

Enhancing Classroom
Community with SEL

Social, emotional, and ethical learning is based in the
science of compassion and designed to provide
educators with tools to foster emotional, social and
ethical intelligence in students. In this session,
participants will take away practical strategies to use
in their classrooms to create compassionate and
supportive classrooms.

“Wow! What a powerful and impactful

presentation! Thank you for all that

‘ ‘ you do and for helping us move
forward to make positive changes for
ALL students!”

- Special Education Teacher, Washington

@ www.empoweredschool.org



Trauma and the Brain

This session provides participants with a
foundational understanding of how trauma
impacts the brains of students and leads to stress
responses. Strategies for using trauma-informed
practices in the classroom are provided with a
focus on translating an understanding of trauma
to classroom implementation. Educators will
explore how adverse experiences can influence
attention, memory, behavior, and emotional
regulation—and how classroom environments
can either reinforce or reduce those effects.

Through practical tools and real-world examples,
participants will learn how to create learning

spaces that foster psychological safety,
connection, and predictability. The session
emphasizes  proactive, relationship-centered

approaches that help students feel seen, valued,

and supported, even in moments of
dysregulation. Educators will leave with
actionable strategies for building routines,

responding to challenging behaviors, and

supporting all learners in ways that are both
compassionate and effective.

Secondary Traumatic Stress
and Self-Care

Secondary Traumatic Stress (STS), also known as
compassion fatigue, is a common challenge for
educators and professionals who support students
navigating trauma. This session explores the
emotional toll that can arise from empathic
engagement, highlighting the signs and symptoms of
STS and its potential impact on mental health, job
satisfaction, and effectiveness in the classroom.
Participants will deepen their understanding of how
stress accumulates over time and how it can
manifest both personally and professionally.

Grounded in research and real-life application, the
session offers practical strategies for building
resilience and integrating self-care into daily
routines. Participants will explore systems-level
approaches and individual practices that promote
emotional sustainability, professional boundaries,
and a culture of care. The goal is to support
educators in doing the deeply human work of
teaching without burning out—ensuring they can
show up fully for their students and themselves.
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