
Consultative Supports

Coaching

empowerED works with administrators, 
educators, teacher leaders, and service 
providers to support them one-on-one.  This 
could involve navigating a challenging 
situation, implementing strategies, or other 
topics of your choosing.  We will match a 
consultant with you who has expertise 
tailored to your needs.

IEP Team Supports

Implementation Planning

Sometimes IEP teams need a fresh 
perspective. empowerED consults with school 
districts on cases where an outside view or 
area of expertise is needed.  We will work with 
the team to observe the student, speak with 
team members (including parents), and offer 
strategies. 

Many districts are eager to provide more 
equitable and inclusive programming but 
aren't quite sure where to start or how to 
begin implementation.  We work with 
leadership teams on how to create 
structures that support your goals.  This 
might involve strategic planning, resource 
mapping, revamping the RTI, MTSS, or PBIS 
framework, developing a structured literacy 
block, or committee development. 

Scheduling for Inclusion
The success of inclusion can rise or fall based 
upon the schedule.  We support 
administrators with tools for inclusive 
scheduling to prioritize opportunities for 
inclusion, intervention, and enrichment, and 
resources are allocated appropriately.

“Jenna,  I want to thank you for all your input so 
far with our student.  You've really validated so 
much of how I've felt... I've always struggled 
with finding the perfect balance of being 
passionate and advocating the right way - 
maybe there's not a perfect balance - but I really 
would like to emulate the way you go about 
things.  Just know I sincerely appreciate 
meeting you.”
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